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Introduction
The SPHERE project team organized a study visit for higher education reform experts on the topic " Learning and teaching: innovation, digitalization, and international collaboration" at the University of Louvain, Belgium on June 15-16, 2023. As experts from Uzbekistan Nozliya Normurodova, vice-rector for international relations of Tashkent State University of Uzbek Language and Literature named after Alisher Navoi, and Ilhom Abdurahmanov, a Head of department for monitoring international ranking activities of the "Tashkent Institute of Irrigation and Agricultural Mechanization Engineers" National Research University participated in the study visit.
Objectives of the HEREs Study Visit:
Firstly, to explore innovative teaching methods: The study visit provides opportunities to learn about and experience innovative approaches to teaching and learning. This can include observing classes that utilize technology effectively, project-based learning, flipped classrooms, gamification, or any other innovative pedagogical practices. 
Then to understand the role of digitalization in education - the visit aims to explore how digital tools and technologies are being integrated into educational practices. This can involve observing the use of educational software, online platforms, learning management systems, virtual reality, or other digital resources that enhance the teaching and learning experience. 
Thirdly, Learn about successful examples of international collaboration: The study visit should include visits to educational institutions or organizations that have established successful international collaborations. This can involve exploring partnerships between schools or universities from different countries, joint research projects, student exchanges, or other forms of collaboration that promote cross-cultural learning and understanding. 
Fourthly, to share best practices and experiences. The study visit facilitates the exchange of knowledge and experiences among participants. This can involve networking sessions, workshops, or collaborative activities where educators can share their own innovative practices, lessons learned, and challenges faced in their respective contexts. 
Overall, the study visit inspires participants, provide them with practical insights and tools, and empower them to bring about positive changes in their teaching approaches, digital integration, and international collaboration efforts.


Host University – short description: 
The Université catholique de Louvain (UCLouvain) is a renowned French-speaking university located in Louvain-la-Neuve, Belgium. Founded in 1425, it is one of Europe's oldest and leading research universities. UCLouvain is committed to academic excellence, societal engagement, and the pursuit of knowledge across a wide range of disciplines.
The university offers a comprehensive array of undergraduate and graduate programs, spanning fields such as humanities, social sciences, sciences, engineering, medicine, and more. With a strong emphasis on interdisciplinary research and education, UCLouvain encourages collaboration and innovation across disciplines to address complex societal challenges.
As a leading academic institution, UCLouvain places a strong emphasis on teaching quality and student support. It aims to provide students with a stimulating learning environment that nurtures critical thinking, creativity, and a global perspective. UCLouvain also promotes international mobility, allowing students to study abroad and welcoming students and researchers from around the world.
According to QS World Universities Ranking 2024, UCLouvain is on the top-180, and according to the THE World universities Ranking, it is on the top-170.
Overall, the Université catholique de Louvain is a prestigious institution that combines academic excellence, interdisciplinary research, and a commitment to societal impact. It strives to shape the next generation of thinkers, professionals, and leaders who will contribute to the betterment of society and make a positive difference in the world.
Learning outcomes of the study visit: 
Enhanced understanding of innovative teaching methods: We gained a deeper understanding of various innovative teaching methods and their potential impact on student engagement, learning outcomes, and overall educational experience. They will be exposed to different approaches and strategies that can be applied in our own classrooms.
Increased knowledge of digital tools and technologies: We acquired knowledge and practical skills in utilizing digital tools and technologies effectively in the teaching and learning process. They will learn about the latest educational software, online platforms, and other digital resources that can enhance their instructional practices and create more engaging learning environments.
Expanded international perspective: Participants developed a broader international perspective on education by observing and learning from educational institutions in different countries. They will gain insights into diverse educational systems, approaches, and cultural contexts, fostering a greater appreciation for global perspectives in teaching and learning.
Strengthened network of international contacts: The study visit provided opportunities for participants to network and connects with educators, policymakers, and experts from different countries. This expanded network can serve as a valuable resource for future collaborations, sharing best practices, and seeking support or advice on specific educational initiatives.
Development of an action plan for innovation and digitalization: Participants developed an action plan outlining specific steps and strategies for implementing innovative teaching methods and digitalization initiatives in their own educational contexts. The plan will be based on the knowledge and insights gained during the study visit, with a focus on adapting and applying relevant practices to their specific settings.
Improved learning outcomes and student engagement: Ultimately, the study aimed to improve learning outcomes and enhance student engagement by incorporating innovative teaching methods, leveraging digital tools, and promoting international collaboration. Participants would be better equipped to create dynamic and inclusive learning environments that meet the needs of diverse learners in a rapidly changing world.
Overall, the outcomes of the study visit empowered participants to be agents of change in their educational institutions, driving innovation, digitalization, and international collaboration to improve teaching and learning practices.
Conclusion and recommendations:
The recommendations are as follows: 
· can be applied at all levels:
· individual for university teachers:
· for academic and administrative management at institutional level:
· for the ministry at national level - for all HEIs
For All Levels:
To establish collaborative platforms by creating networks that facilitate collaboration among educators, institutions, and stakeholders at the national level. These platforms can serve as spaces for sharing best practices, exchanging ideas, and promoting cross-institutional and cross-border collaborations.
For Individual University Teachers:
Providing professional development opportunities by offering development programs and workshops for university teachers to enhance their knowledge and skills in innovative teaching methods, digital tools, and international collaboration. Encourage continuous learning and provide resources to support their professional growth.
Develop mechanisms to recognize and reward university teachers who demonstrate excellence in implementing innovative practices, digital integration, and international collaboration. This can include awards, grants, or opportunities for showcasing their work and sharing their experiences with the wider education community.
For Academic and Administrative Management at Institutional Level:
To develop institutional strategies - encourage academic and administrative management to develop institutional strategies that prioritize innovation, digitalization, and international collaboration in teaching and learning. Provide guidance and resources to support the integration of these strategies into the overall institutional development plans.
Allocate resources to ensure that institutions have adequate digital infrastructure, including access to technology, software, and digital resources required to support innovative teaching practices and digitalization efforts. This can involve investments in hardware, software licenses, and technical support services.
For the Ministry at National Level - for all Higher Education Institutions (HEIs):
Develop policies and guidelines that promote and support innovation, digitalization, and international collaboration in higher education. These policies should provide a framework for HEIs to integrate these aspects into their educational practices and establish mechanisms for monitoring and evaluating their implementation.
Allocate funding specifically dedicated to supporting innovation, digitalization, and international collaboration initiatives in higher education. This can include grants, scholarships, and project funding that incentivize HEIs to develop and implement innovative teaching practices, leverage digital technologies, and engage in international partnerships.
Establish mechanisms to facilitate the sharing and dissemination of best practices, success stories, and research findings related to innovation, digitalization, and international collaboration in higher education. This can include creating online platforms, organizing conferences or symposiums, and publishing reports or guidelines that showcase effective approaches and strategies.
By implementing these recommendations, the Ministry can support the development of a vibrant and forward-thinking higher education system that embraces innovation, digitalization, and international collaboration. These efforts will enhance the quality of teaching and learning, foster student success, and prepare graduates for the challenges of a globalized and digitalized world.
