ERASMUS + ACTIVITIES IN UZBEKISTAN (January 2026)

v/ What is Erasmus+?
v/ What has been done within Erasmus+ in Uzbekistan for 2015-20257

v/ What is on-going within Erasmus+ CBHE projects in Uzbekistan?

v/ What are the programme strengths, the challenges and obstacles? Recommendations

WHAT IS ERASMUS+?

The Erasmus+ Programme, funded by the European Commission, supports the reform in higher
education systems through the financing of joint projects between European higher education
institutions and Higher Education Institutions in partner-countries worldwide, including Central Asia.

The following directions of the Erasmus+ programme are open for participation of higher educational
institutions (HEIls) of Uzbekistan:

v International Credit Mobility (ICM)
v/ Capacity Building in Higher Education (CBHE)
v/ Erasmus Mundus Joint Masters (EMJM) and Erasmus Mundus Design Measures (EMDM)

v/ Jean Monnet Actions (JMA)

In addition to financing joint projects for higher education institutions in Uzbekistan, support has been
provided to the National Team of Higher Education Reform Experts (HERES).

Within “Horizon Europe” Marie Sklodowska-Curie Actions provide support to innovative scientific
projects of young researchers and institutional cooperation.



WHAT HAS BEEN DONE BY ERASMUS+ IN UZBEKISTAN FOR 2015-2020" & 2021-2025?

The beginning of the new Erasmus+ programme coincided with a period of fundamental transformations
of Uzbekistan’s higher education system and important decisions aiming to improve the quality of higher
education. It has greatly increased the relevance and importance of rapidly developing international
cooperation. One of the important areas of this cooperation is the Erasmus+ programme, involving more
than 98 universities from all regions of the country.

The relevance of Erasmus+ programme has been considerably reinforced in 2017 with the adoption of
the “Comprehensive Development Programme of the Higher Education System for 2017-2021” and, as of
October 8™ 2019, with the adoption of a “Concept of Higher Education Development in Uzbekistan”.

For more than three decades, the Tempus (since 1994) and the Erasmus+ programmes (since 2015) have
been the key programme fostering cooperation in higher education, not just with European universities,
but also with universities in Central Asia, and other regions of the world.

The Tempus programme and the Erasmus+ Capacity Building in Higher Education (CBHE) action have
assisted in constructing a basis for the reform process. Quick reaction and the flexibility of Erasmus+
projects in a timely and constructive response to all government decisions to further modernization of
the higher education system has been recognised by the national higher education (HE) authorities.

Thanks to Tempus (1994-2014) and Erasmus+ (1% programming period of 2015-2020) programmes the
higher educational institutions of Uzbekistan could greatly enrich their experience of cooperation with
universities in the European Union and in the neighbouring countries, develop a number of joint
master's programmes, create joint departments and unique scientific laboratories, which had a
significant impact on improving their international recognition and ranking.

The programme impact at the system level has been ensured by the ownership demonstrated by the
Ministry of Higher Education, Science and Innovations, which was directly involved in 20 out of 69 CBHE
projects financed for 2015-2025 and supported the activities of Erasmus+ National team of Higher
Education Reform Experts (HEREs).

The majority of experts and respondents participating in the National Impact Study covering 2015-2020
agreed that without the impact of the Tempus and Erasmus+ projects a rapid modernization of higher
education in Uzbekistan in 2017-2020 would hardly have been achieved.? This is in particular true

concerning the new and often innovative areas of education, strengthening of internationalization
I well wide intr ion of the credit-m lar m.

Within six Calls (2015-2020) of the 1** Erasmus+ programming period, in total 43 CBHE projects were
financed for Uzbekistan, including 12 national projects, involving European and Uzbek universities, 10
cross-regional projects, and 21 regional projects with the participation of HEls both from Uzbekistan and
a number of other Central Asian countries. The total project budget allocated for 43 Erasmus + CBHE
projects is €36.6 million euro, including about €11.5 million (31.4%) particularly for HEIs in Uzbekistan.

Within 4 Calls of the 2™ programming period (2022-2025), in total 26 CBHE projects were financed for
Uzbekistan, including 11 national projects, 3 cross-regional projects, and 12 regional projects. The total
project budget allocated for 26 Erasmus + CBHE projects is €12.8 million euro, including about €5.9
million (46 %) particularly for HEIs in Uzbekistan.

! The 1% Erasmus+ programming period covers 6 Calls for 2015-2020. The 2" programming period — 2021-2027.

2 “Impact of the Erasmus+ CBHE projects on development and modernisation of higher education in the Republic of
Uzbekistan. National Impact Study Report
https://erasmus.uz/storage/files/NEO/National%20Impact%20Study/NIS%20EN%20 for printing.pdf
https://erasmus.uz/storage/files/NEO/National%20Impact%20Study/Erasmus+%20poster%20 %20EN.j



https://erasmus.uz/storage/files/NEO/National%20Impact%20Study/NIS%20EN%20_for_printing.pdf
https://erasmus.uz/storage/files/NEO/National%20Impact%20Study/Erasmus+%20poster%20_%20EN.jpg

Type of project Regional Cross-regional national Total
Calls 2015-2020 | 21 10 12 43
1% period

Call 2022 2 1 4 7
Call 2023 3 1 4 8
Call 2024 3 0 2 5
Call 2025 4 1 1 6
Total for 4 Calls of | 12 3 11 26
2" period

Total for | 33 13 23 69
2015-2025

Several projects also worked on the establishment of the ECTS with the result that it is currently utilised
by a big number of HEIls and thus supporting international mobility on exchange of staff and students.In
total 7 Thematic Cluster meetings® aimed on increasing synergies among the various CBHE projects in
Agriculture, Medicine, Engineering, University-Industry cooperation, enhancing of Erasmus+ visibility,
dissemination of best practice and the achievements of CBHE projects were organized in cooperation
with Ministry of Higher Education, Science and Innovation (MHESI) together with other profile ministries
and stakeholders.

Agricultural, environmental and veterinary sciences have particularly been developed through CBHE
projects in Uzbekistan (for example 561590 — Enhancing Competencies of Central Asian Universities in
Agricultural Policy focused on Environmental Protection & Land Management-ECAP). *

A network of universities in mathematical sciences was formed through project work (561574 —
Establishment of Computing Centres and Curriculum Development in Mathematical Engineering Master
program / ECCUM).

National projects usually achieve a higher impact than regional ones, as they focus on a specific national
topic. NURSLIN project (561742-EPP-1-2015-1-PT-EPPKA2-CBHE-SP) managed to produce Guidelines on
national qualifications framework (NQF) development in Uzbekistan, which were endorsed by the
Ministry. An NQF Committee (Legislative Council of Developing Stages of NQ) was officially established
and a ‘Classifier Database of Professional Qualifications for the Republic of Uzbekistan” was produced.

Erasmus+ programme is one of key directions of cooperation not just with the European universities, but

also with universities in Central Asia, CIS member states and other regions of the world: 46_out of 69

funded CBHE projects are regional and cross-regional projects.

The increasing interest of the local HEIs throughout the country (in the regions in particular) to extending
cooperation opportunities within Erasmus+ has been supported by their gradually enhancing absorption
capacity. The outcomes of the annual Erasmus+ Calls for proposals have once again demonstrated the
high level of interest of the universities of Uzbekistan in participating in the programme. According to

3 https://erasmus.uz/en/page/83-cluster-meetings

* The Erasmus+ Capacity Building in Higher Education (CBHE) action - Regional reports published by the Education,
Audiovisual and Culture Executive Agency (EACEA), 2020, page 18,
http://www.erasmusplus.uz/news/E-CBHE-Action---Regional-reports.htm


https://erasmus.uz/en/page/83-cluster-meetings

the latest Uzbekistan Country Factsheet (DG EAC) which reflects the situation following 2025 selections:
for 2022-2025 in total 296 CBHE proposals were submitted involving Uzbekistan. According to the latest
data of DG EAC the number and quality of project proposals involving of Uzbekistan HEIs has increased:

Call 2022 Call 2023 Call 2024 Call 2025
Submitted 42 55 75 124
Funded 7 8 5 6

Within the 2" Erasmus+ programming period of 2021-2027 Uzbekistan universities are demonstrating a
high-level absorption capacity by the biggest number of CBHE projects and ICM partnerships funded for
Central Asia.

What is International Credit Mobility (ICM)

Since 1987, HE students and staff have moved between European universities in the framework of
Erasmus programme. Since 2015, Erasmus+ has also allowed short-term mobility to 33 countries
associated to the programme + countries from other parts of the world for students and for academic
and administrative staff. This allows students to study in a foreign university for 2 - 12 months and obtain
credits which are then recognised at the sending institution as part of their degree. The mobility can be
from 5-30 days, if part of blended mobility (a combination of physical mobility with a virtual
component). Traineeships are also possible. Staff mobility can be for 5-60 days.

ICM activities in Uzbekistan

For 2015-2020 Uzbekistan HEls have benefited of 649 International Credit Mobility Partnerships
providing support to mobility of more than 3000 staff, academics and students, which is 31% of the
regional budget for Central Asia.

Annual ICM conference "Erasmus+ credit mobility: role in improving the quality of higher education" in
Uzbekistan takes place in December every year. The goal of the conference is to increase efficiency of the
educational process and research of Uzbek specialists through the exchange of knowledge, experience
gained during the mobility periods and the implementation of outcomes and research findings. The
conference serves as a response to the recommendation of the ministry to disseminate the results of
cooperation under Erasmus+ projects in order to promote best practices and attract new teams and
participants throughout the country. The conference proceedings (Annual ICM publications) are made
available for downloading at NEO website and proved to be very useful for promotion of programme
impact referring to specific project success stories in Uzbekistan about student and staff exchanges’.

The Erasmus+ projects facilitated the intra-regional (in Central Asia) mobility of staff and students and

thus contributing to the strengthening the regional cooperation in the field of higher education within
Central Asia.

International relation rtments of HEI

According to the latest version of Uzbekistan Factsheet “Erasmus+ for higher education in Uzbekistan” of
DG EAC (reflecting selection results of 2024) Uzbekistan's leading role in the CA region for academic
mobility under Erasmus+ is evident by a significant share of regional mobility: 33% (2022), 32% (2023),
and 34% (2024) of the total mobility in Central Asia. It was 23.8% for the previous period (2014-2020).
The total mobility involving Uzbekistan for 2014-2024 is 3,467.

> Annual ICM publications https://erasmus.uz/en/page/55-neo-and-heres-publications
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Within 2022 and 2023 Calls 603 ICM partnerships were established between 93 universities of
Uzbekistan and universities of 28 countries out of 33 countries associated to Erasmus+ programme with
leading role presented by Turkey (102), Poland (96), Romania (68), Spain (67), Italy (44), Germany (34),
Greece (33).

ICM leaders among the local universities: KarshiSTU(KarshiEEI) (58), NamanganSU (33), UrgenchSU (30),
NUUz (27), USWLU (24), SamSU (22), BukhSU (21), SamMI (21), KarshiSU (20).

Jean Monnet Actions (JMA)

Within Jean Monnet Actions there is focus on understanding and enhancing knowledge of the EU and its
policies. These actions provide increased opportunities for teaching, learning and debating, both in
higher education and general education and training, and improve the quality of teaching and
professional training on EU-related subjects. Jean Monnet activities encourage the dialogue between the
academic world and policy-makers, thus enhancing the governance of EU policies.

So far 20 Jean Monnet projects have been financed for local universities.
https://erasmus.uz/en/page/77-jean-monnet-projects-database 15 of them are Jean Monnet Modules.

There are two JM Centres of Excellence: at the Tashkent Jean Monnet Centre of Excellence for European
studies at the University of World Economy and Diplomacy (UWED) and at the Tashkent University of
Economics (TSUE). 3 Jean Monnet Chairs were funded in total: at the University of World Economy and
Diplomacy, Westminster International University in Tashkent, and Tashkent State University of Law.

Erasmus Mundus Joint Masters (EMJMs)

Erasmus Mundus Joint Masters (EMJMs) award EU-funded scholarships to Master students worldwide.
The programmes last from one to two years during which students study in at least two different
countries associated to the programme,, and obtain a joint, double, or multiple degree. Institutions from
countries not associated to the programme can also be part of the consortia that deliver these
programmes. They can take part as full degree-awarding partners - or as associated partners. So far 7
EMJMDs have involved the Uzbek HEls as associated partners.

Erasmus Mundus Design Measures (EMDMs), introduced in 2021, are preparatory projects to bring a
joint programme to the point where it is ready to operate as an accredited joint degree programme, and
apply to EMIM. So far, the Uzbek HEIs have not been presented in any EMDM projects.

Indivi | Erasmus Mun int M rs (EMJM holarships for Uzbekistan

The winners in 2022 consist of 5 female and 9 male representatives from Uzbekistan. The students from
Uzbekistan have been granted Erasmus Mundus Joint Degrees scholarships to study at the best

universities in Estonia, Italy, Belgium, the United Kingdom, Spain, Germany, Portugal, and the Czech
Republic. Their field of study involved the following fields: Mathematics, International Law, Chemistry,
Medicine, Politics, Natural Resource Management, etc.

The winners in 2023 consisted of 7 female and 4 male young people. The students studied in the best
universities of 6 countries: France (4), Belgium (2), Spain (2), Finland (1), Portugal (1) and the United
Kingdom(1). The field of studies: Medicine, Early childhood and intercultural education, Security and
strategic studies, Big data management, Sustainable bioeconomy, Theoretical chemistry and
computational modelling, Smart energy systems, ICT, Security and cloud computing, Chemical
innovation, Transnational German Studies.

The winners consist of 3 female and 9 male representatives from Uzbekistan. The Erasmus Mundus Joint
Masters (EMJM) scholarship holders studied in France, Germany, Italy, Spain and Czech Republic. All
fields of studies chosen are very relevant to the needs of the country: Sustainability in Agriculture, Food
Production and Food Technology, Embedded Computing Systems, Law and Economics, Treatment
strategies in medicine, Biorefinery, Large Scale Accelerators and Lasers, Software Cybersecurity,
Economics of Globalisation and European Integration.


https://erasmus.uz/en/page/77-jean-monnet-projects-database

13 students were selected for the Erasmus Mundus Joint Masters scholarships 2025. The winners were
admitted to EMJM in a wide range of disciplines including cybersecurity, law, engineering, environmental
economics, vaccinology, and digital technologies.Their study destinations include a diverse set of
European countries: France, Germany, Spain, Portugal, Italy, the Netherlands, Belgium, Luxembourg,
Estonia, Finland, Sweden, Austria, and Poland. Programmes include mobility across at least two or more
countries, offering a unique opportunity to experience Europe’s rich academic and cultural diversity.

In total 142 Uzbek winners (84 for 2015-2020 and 58 for 2021-2025) have obtained the EM scholarships
since 2015.¢

Higher Education Reform Experts (HERE)

Within the framework of the Erasmus + programme, in addition to financing joint projects for higher
education institutions, support has been provided to the National Teams of Higher Education Reform
Experts (HEREs). The HEREs are teams of experts from universities (staff and students), ministries,
national higher education and QA bodies, and other relevant organisations, officially appointed by the
HE authorities of 25 “Neighbourhood countries” (Southern Mediterranean, West Balkans, Eastern
Europe, Central Asia) and supported by the European Commission.

The National Teams operating since February 2008 in all partner countries help strengthening
cooperation on general issues related to the higher education reform, including quality assurance,
innovation and meeting the labour market needs.

The main task of the National Team of HEREs is to disseminate information about the development of
the national higher education system as well as about transformation in the common European Higher
Education Area covering 49 countries participating in the Bologna process.

Activities of the National Teams in partner countries which are not involved in the Bologna process are
aimed at promoting the modernization of higher education in accordance with the national strategies
and reform policies in this area.

The impact of all project teams, as well as the National Team of HEREs in Uzbekistan on the
modernization of higher education at their institutions and at the national level is widely recognized.

A particular progress is observed in the introduction of the ECTS (European Credit Transfer and
Accumulation System) in HEIls, which increased the efficiency of the teaching and learning process and
international integration. Through traditional training workshops, teleconferences, consultations and
meetings HEREs have had a certain impact on the development of the higher education development
strategy.

Initiated by the National team the HEREs' annual publication “Perspectives of higher education
development” has been published as a scientific and methodological collection since 2011 and officially
registered in 2020 as a peer-reviewed scientific and methodological journal “Perspectives of higher
education development”

The aim of the journal is to enhance the efficiency of the education process in Uzbekistan through
analysis and information about progressive methods, achievements, tendencies and challenges in the
field of higher education.

The journal is included in the list of scientific journals recommended by the Higher Attestation
Commission of the Republic of Uzbekistan, Indexed in Google scholar and CIBERLENINKA.

In addition to 14 previous issues two issues of 2024 (No 15 and No 16) were made available on the NEO
website. In 2025 the next two issues (No 17 and No 18) were published on a specific journal platform
and NEO website.

One of the main tasks of the team is the implementation of the so-called Technical Assistance Mission
(TAM), aimed at holding targeted seminars with the participation of European professors on topics

® The figures are based on the number of admissions each year



previously proposed and agreed upon with the MHESI. During 2017-2020, 14 TAM seminars’ were held
on the credit and module system, methods of teaching English for non-linguistic specialisations, doctoral
studies, quality of education, learning outcomes, qualifications frameworks, and employment of
graduates, digitalization, university strategy, quality assurance, greening and university-industry
cooperation.  During the 2024-2025 period, there were 19 TAM seminars, including follow-up TAM
seminars. These activities covered key thematic areas such as lifelong learning and sustainable
development, STEAM integration in higher education, integration of education and training in
engineering fields, inclusive internationalization, digitalization of higher education, international
university rankings, quality assurance, collaboration between higher education institutions and industry,
green education strategies, and universities’ third mission focused on social and economic development.

Members of the National Team of HEREs in Uzbekistan actively participated in the discussion and review
of issues related to quality assurance, development and implementation of ECTS, internationalization
and autonomy of universities. Moreover, many experts worked directly in the State Inspectorate for
Supervision of Quality in Education (SISQE), Ministry of HESI, and worked as Rectors of HEls and
members of state committees.

The activities of the National Team of Higher Education Reform Experts were continuously coordinated
with the Ministry and in particular for joint organisation of information seminars and project
dissemination events. Based on the resolutions of the Annual HEREs® Conferences “Perspectives of
Higher Education Development” (December 2022, 2023,2024, 2025), including of regional conferences
of 2024 and 2025 the Set of Recommendations of UZ HEREs for respective year have been published on
NEO website (https://erasmus.uz/en/page/89-88-heres) and communicated by UZ NEO to the Ministry.

WHAT IS ON-GOING WITHIN CBHE PROJECTS?

Each year Erasmus+ information campaign was focused on diversity of project directions and new areas,
as well as on involving newcomer faculties/departments/units of higher education institutions that have
not been previously involved in EU programmes. More focus was put on raising the quality of application
and enhancing the capacity of local universities to undertake grantholder’s role.

Within the 2" Erasmus+ programming period, information campaign has been focused on diversity of

project directions and areas of education, as well as involving newcomer faculties/departments/units of
HEls that have not been previously involved in EU programmes. The next Call for Proposals of 2026 has

been launched on 12 November 2025 with majority of deadlines in February 2026.

So far, in total 91 HEIs from all country regions have been involved in 63 CBHE projects?, including 43
completed® and 20 on-going projects. 6 projects were selected for funding within Call 2025 started their
activities in October-November 2025.

CBHE projects in numbers:

2025 IC_azlg) 1 S_all Call 3- E_all Call 5-| Call 6- | Call Call Call Call
5 2016 2017 2018 2019 2020 2022 2023 | 2024 2025
69 projects 11 7 7 7 5 6 7 8 5

7 https://erasmus.uz/en/page/85-tam-seminars

8 https://erasmus.uz/en/page/30-cbhe-projects-database
° https://erasmus.uz/en/page/23-list-of-completed-cbhe-projects
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The enhanced capacity of the Uzbekistan HEls in project design and project management has been
proved by fact, that within Call-2022, Call-2023, Call-2024 and Call 2025 11 out 26 funded projects are
coordinated by 7 universities-grantholders from Uzbekistan.
Grantholders of 11 CBHE Projects:
1. Tashkent University of Information Technologies (SPACECOM, DEBSEUZ, INMACOM, Cyber4CA)
Kimiyo International University (QUARTZ, GreenEngine)
Andijan Machine Building Institute (UzMedEn)
Tashkent Chemical-Technological University (ECAMPUZ)
Central Asian University (EMPOWER)
Nukus State Technical University (MECAS)
Kokand University (GreenCamUz)

NouswnN

Erasmus+ Capacity Building in Higher Education (CBHE) projects selected for funding in 2022-2024"

From 2022 to 2024, Erasmus+ CBHE projects involving Uzbekistan HEIs were funded with budgets of €3.7
million in 2022, €4.8 million for 2023, and €3.54 million in 2024. The Ministry of Higher Education,
Science and Innovations, along with other stakeholders such as the Ministry of Ecology, the Chamber of
Commerce, actively participated in several national and regional projects. These projects focus on key
areas including Bio-Medical Engineering, Food Science and Technology, Water Sector for Climate
Resilience, Nutrition and Dietetics, Medical Engineering, Photonics, Eco-Mining, sustainable land
management, circular economy, and innovation in higher education curricula.

Erasmus+ Capacity Building in Higher Education (CBHE) projects selected for 2025

The results of the 2025 Erasmus+ Capacity Building in Higher Education (CBHE) call have been
announced in July 2025. Among the 173 projects selected for funding under the 2025 Call for Erasmus+
Capacity Building in Higher Education (CBHE), 10 projects involve Higher Education Institutions (HEls)
from Central Asia. Notably, Uzbekistan is involved in 6 projects with a leading role in 4 projects acting as
Grantholders (Coordinators):

Tashkent University of Information Technologies (Erasmus+ CBHE Cyber4CA)
Kimyo International University in Tashkent (Erasmus+ CBHE GreenEngine project)
Nukus State Technical University (Erasmus+ CBHE MECAS)

Kokand University (Erasmus+ CBHE GreenCamUz)

In total, 19 HEls from Uzbekistan —comprising both public and private institutions from Tashkent,
Fergana, Andijan, Khorezm and the Republic of Karakalpakstan — are participating. The total budget
allocated for Central Asia (Region 6) amounts to approximately €5.6 million. Furthermore, 11
Universities and respective ministries of Kazakhstan, Kyrgyzstan, Tajikistan are also involved.

There are 6 HEIs newcomers from Uzbekistan , including 2 public and 4 private HEls:

10 call for CBHE was not available in 2021



Public HEls:

o Nukus State Technical University
e Tashkent State University of Oriental Studies

Private HEls:
e Tashkent International University
e University of Management and Future Technologies
e Kokand University
® Yangi Asr University

The Ministry of Higher Education, Science, and Innovation (MHESI) of Uzbekistan is involved in 4
projects, including 2 as a full partner.

7 non-academic partners in Uzbekistan are represented by relevant ministries, associations, enterprises
and unions: Ministry of Higher Education, Science, and Innovation; Ministry of Ecology, Environmental
Protection and Climate; Union for Defence of the Aral Sea and AmuDarya River; UNICON.UZ- Centre For
Scientific, Technical and Marketing Research; "INNO TEXNOPARK" LLC; "INNO TEXNOPARK” LLC

e 4 Regional Projects involving Central Asian countries focus on empowering women in Rural
Tourism Entrepreneurship, Master curricula in Ecolnformatics, Innovative educational
programme in Cyber Security, Advanced Training in Artificial Intelligence Technologies.

o 1 National Project (strand 1) will provide support to HEls-newcomers under Green Deal priority
(Climate change and Environmental resilience)

e 1 Cross-Regional Project — involving universities of Georgia and Uzbekistan is dedicated to
fostering Creative Engineering for a Sustainable Green World.

The projects will be implemented in cooperation of 18 universities and three non-academic
organisations of 10 countries associated to the programme.

Within 4 Calls of the 2nd programming period (2022-2025), a total of 26 CBHE projects were financed
for Uzbekistan, including 7 national projects, 5 cross-regional projects, and 14 regional projects, with a
total budget of €12.8 million, of which approximately €5.9 million (46%) was allocated specifically to
Uzbek HEls.

NEO GUIDELINES

In 2024 with the aim of supporting the local project teams the annual versions of UZ NEO Guidelines
continuously have been made available on UZ NEO website."* The latest updated versions of 2025 are
made available as well.

NEO guidelines on visa support to beneficiaries of Erasmus+ programme in Uzbekistan, equipment
purchase, on customs clearance procedure for equipment, specificities of bank account for public HEIs
within CBHE projects; NEO guidelines on organisation of kick-off meetings, final dissemination or
regional project events. Consultations and specific sessions on equipment purchase and local tender
procedure were regularly organized. NEO Guidelines were adopted/agreed respectively with MHESI,
MIFT and EU Delegation.

WHAT ARE THE PROGRAMME STRENGTHS?

v/ Quick reaction and the flexibility of Erasmus+ projects in a timely and constructive response to

all government decisions to further improve the national higher education system and
respective updating of project plans

1 https://erasmus.uz/en/page/57-reference-materials-guidelines-for-local-coordinators
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Close cooperation with the Ministry of HESI (information campaign, dissemination of best

practice and project results, direct involvement in 17 out of 63 funded projects, ownership of the
National team of Higher Education Reform Experts),

Continuous enhancing local ownership and capacities in project management: 7 Capacity

Building projects are coordinated by universities of Uzbekistan

Involvement of Uzbek HEls in different Erasmus+ actions has significantly impacted on improving
their international recognition and ranking (THAME, NUUz, TUIT, TSUULL)

The cooperation opportunities within Central Asia and beyond: 50 out of 69 (72%) Capacity

Building projects are regional and cross-regional projects

Ensuring the intra-regional (in Central Asia) mobility of staff and students within the projects

Considerable support to international short-term mobility of academic /administrative staff,
PhDs and students.

WHAT ARE THE CHALLENGES AND OBSTACLES?

The achievement of project objectives, in particular, of Structural projects, and their
sustainability depends not only on the efforts of project teams, but also on the willingness of
national authorities and university administrators to accept and implement the proposed
changes.

lack of mechanism for interaction between universities and the Ministry in disseminating and
using project results at the national level.

The university sector is not well prepared to organize cooperation with enterprises and
governmental sectors due to the lack of methodology and mechanisms for networking.
Unpreparedness of team members to increase visibility and promote project results through
effective strategies of dissemination and utilization of project results. Project results are
submitted to the Ministry without proper follow-up and promotion.

Lack of information activities of the CBHE projects at national level due to unavailability of
professional PR support, weak and in majority cases an absence of project’s dissemination
potential of the local HEls, low visibility of the project and its outputs.

Frequent problems with PIC validation, access to institutional account of Funding and Tender
Portal (FTOP), loss of credentials, LEAR replacement related to FTOP.

Frequent problem with the big turnover of staff and lack of stable teams.

Lack of English competences of members of staff involved in CBHE projects.

Lack of project management skills of project teams” leaders

Several cases of delay with purchase of project equipment

RECOMMENDATIONS:

To ensure the use of the results of the CBHE projects, define the procedure for the participation
of official representatives of the Ministry in the projects with periodic reporting at internal
events.

To ensure the ownership of ministry representatives over the project results, formalize the role
and expected outcomes of their participation.

Projects should be institutionalized at the university level and full support to team members
provided on a variety of project implementation issues with periodic reporting to university
administration

Step up efforts to disseminate and promote the results of the projects and to bring information
to the attention of the Ministry

In the Project Dissemination and Exploitation Plan, diversify the communication channels and
format, differentiate information according to the target groups.

The project coordinator-grantholder should ensure guarantee the coordination of the activities
of the project and not only the activities in the coordinating institution
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To enhance the role of MHESI, mainly in Strand 3. Better dissemination and use of project results
outside the consortium should be ensured by MHESI in order to guarantee an impact at
national/system level.

While developing new project proposals more attention should be paid to better needs analyses,
responding to real needs. That will also guarantee that the new curricula respond to the needs
of the market and will be sustained after the end of the project.

To strengthen the role and involvement of external stakeholders (industry, associations, NGOs,
etc). Their role in the project should be better defined and they should be more proactive.

For HEI-newcomers and in particular the new branches of existing universities should have all
the documents ready in order to be able to justify their legal and financial independence and to
provide to Research Executive Agency (REA) the necessary documents translated into English.
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